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1. INTRODUCTION

This is the sixth annual report for the charity Helping Uganda Schools

The Charity was a direct successor to the private fund raising efforts which have been supporting education in Uganda. The focus of our work is in Kagoma, and Fort Portal but we have also given smaller support to other schools in Jinja and Gayazza. We started in 1995 but registered the charity in 2003. Over the 15 years we estimate that about 1500 children have completed their primary education at the schools we support. Our first school, St Zoe’s at Kagoma near Mubende was built in 2000 and in 2003 we started to support St Kizito’s near Kampala. 

In 2007 we started to fund the building of he Special Needs School, Good Shepherd at Fort Portal and this is the only school of its kind in the western half of Uganda. The school opened in 2008 and takes children with learning disabilities.

 2. CHARITY INCOME

Financial support to the Charity during the year totalled was as follows;

	Item
	
	

	Gift Aided Donations
	
	£45806.18

	Non Gift Aided Donations
	
	£6036.15

	Donations from CAF/ Rotary and small charities
	
	£12294.78

	Donations from Events
	
	£5775.95

	Bank Interest earned
	
	£174.49

	Donations made for overhead purposes (see 6 below)
	
	£2354.15

	Inland Revenue Tax credit
	
	£15885.87

	TOTAL INCOME
	
	£88327.57


The Charity closed the year with a cash balance of £36042.40 

Recent income figures are;

	Period
	1995 to 2003

8 years
	2004
	2005
	2006
	2007
	2008
	2009
	Grand total to Dec 2009

	Funds raised
	£35040
	£20,662
	£9449
	£12239
	58480
	£69632
	£88327.57
	£293829


The generosity of so many people is making a real difference and opening opportunities for many young people.

3. USES OF FUNDS

During the year the charity spent £106050 supporting our schools and a medical student in Uganda and a full detailed analysis if this expenditure is given later. 

The major works in Uganda during the year have been to complete the school building at Good Shepherd, build a staff and guest house, purchase a pick up truck,  start to build new toilet block and build a new secondary school block at St Zoes. A small group of donors are supporting a medical student at University in Gulu Uganda. Support has also gone to complete a water project at St Kizito’s near Kampala.

A more detailed analysis of the expenditure or commitments made in the year is as follows.

	Application of funds
	Total

	Bank Charges
	£345

	Good Shepherd School
	£40200

	St Zoes
	£57850

	Medical Student support 
	£1850

	PMM Jinja School
	£2000

	St Kizito’s
	£3000

	Unapportioned revenue attributable to all schools 
	£1150

	Overhead and travel expended but not charged to donor contributions
	£1834



	Grand Total
	£108229.00


The Trustee aim is that the major support should go to providing infrastructure and to encourage our schools to become as fully self sustaining as possible. Over the years we have kept the amount of revenue support to around 15% of total support. This year this element totalled £13,500 and is included in the £108K above;

Building refurbishment at St Zoes


£5000

Salary support at St Zoes



£2000

Salary support at St Kizitos



£1500

Medical student support



£1850

Mosquito nets, and other unapportioned support
£3150

Total






£13500 or approximately 12.4%

We do not consolidate money held in Uganda in these accounts but all expenditure is reported separately to ensure that there is an appropriate audit trail to ensure that money is spent on the items which the Trustees agree.

Trustees received two sums totalling £5000 for day to day support at Good Shepherd where sustainability is more challenging because the school will always be small and staffing ratios need to be much greater than at a normal school. These donations are scheduled to expire in 1011 and 2012.

We were faced with finding about £4000 per year for such support and decided to invest the donor £5000 plus a further HUGS £7000 to purchase an Iveco Truck to be used as a rental asset which might generate £4000 per year in net income. Although this was a risk Trustees felt that the alternative let us with an ongoing need to this amount each year. If the venture was successful then it could yield an acceptable payback and hand over management to the local Uganda team.

The truck cost 




31,000,000 UgS

10 months income gross totalled

15,490,000 UgS

Drivers cost and running costs

3,185,000 UgS

Net proceeds 




12,305,000 UgS

Average teachers wage per year is

1,800.000 UgS

So the net proceeds is sufficient to pay for 7 teachers. The result for the year is satisfactory and amounts to about £4100 or a payback of about 2.5 years. We expect the vehicle life to be 7 years at least.

We have 8 teachers at present and will be reviewing the issue of sustainability over future months. We do not wish to run the schools and are very conscious of the need to have really strong and competent local leaders and to trust them to make decisions locally and accept responsibility. Anticipated donor support for the years 2010 and 2011 are expected to cover any sustainable shortfall.

4. ACCOUNTS FOR THE YEAR 2009

The Annual Accounts for the year to December 2009 are at the end of this report

5. DESIGNATED FUNDS

The Charity has created a series of designated funds held within the charity bank accounts but held for specific donor or other purposes. The only difference is that the designated funds are ‘earmarked’ for specific projects or work.

These are;

· Sponsor Fund for paying Charity overheads and at the end of December 2009 this held £2098.

· Swire Charitable Trust for revenue support to Good Shepherd Special needs school. £2500 received in 2009 and sent to Good Shepherd. Nil at December 31st 2009.

· Oglesby Charitable Trust for specified developments and for support to Good Shepherd School. Nil at December 31st 2009.

· HQ Coaching fund to provide sports equipment to our schools. £2060 at December 31st 2009

· Dr. Scampion Fund to purchase a vehicle for Good Shepherd School. £2064 held at December 31st 2009

6. EDUCATIONAL ACHIEVEMENTS AND PLANS

The future plans for HUGS are;

· At Good Shepherd. To develop the school and it buildings and land resources. To create as far as possible a sustainable school over the next 4 years. 

· At Good Shepherd to research and cost estimate the implications of setting up an outreach programme to extend the work of Good Shepherd to those special needs children for whom we might be able to provide skills and support. 

· At Fort Portal and Kagoma; Look at the possibility of providing gap year opportunities for volunteers both to contribute to teaching but also as income generators.

· At Kagoma. To refurbish and upgrade St Zoe's Primary School buildings and site. With no paved pathways the rainy seasons make the site muddy and this has been carried into the classrooms and dormitories. As a result all the walls have become reddish brown. Solving this long term means creating proper paths, adding rainwater gulleys where these are missing and a major repainting job.. This will cost over £40,000 over a number of years.

·  To add further classroom and dormitory and workshop buildings to the secondary school and create a plan for the Vocational Institute with a range of costed options. To develop and install computerised accounting systems.

· St Kizito’s school now has a new head teacher who has identified several of the weaknesses at this school. She is determined to strengthen the teaching team, generate more community engagement and lift standards. We need to give some support but this may not be financial aid until we can see evidence of change over the next year or two. 

7. OVERHEADS 

In line with Trustees wishes all benefactor donations go to the schools. To cover postage some travel and other administrative and regulatory costs individual sponsors make separate private donations to the Charity and they are specifically to cover such items. These are shown in the accounts and in the year 2009 they amounted to £1834. Some of this fund was used during the year covering overhead costs which are listed. We closed the financial year with a reserve for the future overhead costs of £2098.
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	STATEMENT OF INCOME AND EXPENDITURE FOR HELPING UGANDA SCHOOLS

	FOR THE YEAR ENDED 31 DECEMBER 2009

	
	
	
	
	

	
	
	  £
	
	Notes

	INCOME
	
	
	
	

	Scampion vehicle fund at 31/12/3008
	
	493.00
	
	1

	Sponsor money held for overhead costs in 2008 (included in the £36042.40)
	
	1941.12
	
	2

	All other cash held at 31/12/2008
	
	33608.28
	
	

	 TOTAL opening balance
	
	36042.40
	
	

	
	
	
	
	

	Gift Aided Donations
	
	45806.18
	
	3

	Non Gift Aided Donations
	
	6036.15
	
	4

	Donations from Events
	
	5775.95
	
	5

	Donations from Charitable trusts
	
	12924.78
	
	6

	Bank Interest earned
	
	174.49
	
	

	Donations designated for overhead purposes
	
	2354.15
	
	7

	Inland Revenue Tax credit
	
	15885.87
	
	8

	TOTAL INCOME
	
	88957.57
	
	

	TOTAL INCOME PLUS OPENING BALANCE
	
	124999.97
	
	

	EXPENSES
	
	
	
	

	Bank Charges 
	
	345.00
	
	

	For St Zoe’s
	
	57850.00
	
	9

	For St Kizito’s
	
	3000.00
	
	10

	For Good Shepherd Fort Portal
	
	40200.00
	
	11

	For PMM Jinja
	
	2000.00
	
	12

	Support for Medical Student
	
	1850.00
	
	13

	For overhead costs
	
	1834.00
	
	14

	Unapportioned revenue spend in Uganda
	
	1150.00
	
	15

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL EXPENDITURE
	
	108229.00
	
	

	
	
	
	
	

	TOTAL INCOME PLUS OPENING BALANCE LESS EXPENDITURE
	
	16670.97
	
	

	
	
	
	
	

	Closing Bank Balance for non designated funds in UK 31/12/2008
	
	10447.77
	
	

	Closing balance of designated fund for overheads
	
	2098.76
	
	16

	Closing balance of Scampion designated fund for Good Shepherd vehicle
	
	2064.44
	
	17

	Closing balance for Matthew Houghton Sport Fund
	
	2060.00
	
	18

	TOTAL CLOSING UK BALANCES 
	
	16670.97
	
	19

	
	
	
	
	

	BALANCE SHEET ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2009
	
	
	
	

	

	The Charity has no assets, does no invoicing, has no debtors or creditors or other liabilities
	
	
	
	

	

	The only balance sheet matter relates to the Bank Balance and these are detailed in the above income statement or in the notes to the accounts as committed funds not yet spent. 
	
	
	
	

	
	
	
	
	

	Peter W Mount
	
	
	
	

	Denise Ead
	
	
	
	

	Joanna Bircher
	
	
	
	

	Chris Bishop
	
	
	
	

	Bob Blundell
	
	
	
	

	
	
	
	
	

	March 30th 2010
	
	
	
	


NOTES ON THE ACCOUNTS
	1
	Special fund to pay for a vehicle at some future date. Money being raised by one benefactor.


	2
	Unspent amount of sponsor designated funds available for overhead costs at the end of 2008 

	3
	Gift aided donations 



	4
	Non gift aided donations

	5
	Net proceeds of Golf Event, Fashion show, Fallowfield event and others during the year


	6
	Donations from Charitable Foundations and Trusts


	7
	Donations made by Trustees specifically to fund overhead costs


	8
	Money received from Inland Revenue for Gift Aid. Applications are made about twice per year

	9
	Money transferred to St Zoes during the year. £3350 was cash for PTA and mosquito nets not shown below.

RE;   SUBMISSION OF THE ACCOUNTABILITY RE REPORT FOR £ 54,500

DETAILS

AMOUNT

AMOUNT

AMOUNT

£

UG.SHS

UG.SHS

TOTAL GRANTS

 163,500,000.00 

LESS: EXPENDITURE

CONSTRACTION

(THREE CLASS ROOM BLOCK)

£41,874.20

 125,622,600.00 

LAND

£2,000.00

 6,000,000.00 

COMPUTERS

£966.66

 2,900,000.00 

REFURBISHMENT

£5,000.00

 15,000,000.00 

TEXTBOOKS

£1,322.47

 3,967,400.00 

TEACHERS SALARIES

£2,000.00

 6,000,000.00 

BRICK LAYING MACHINE

£400.00

 1,200,000.00 

DESKS

£400.00

 1,200,000.00 

OFFICE CHAIRS

£120.00

 360,000.00 

STORAEGE CUPBOARD

£150.00

 450,000.00 

OFFICE TABLES 

£266.67

 800,000.00 

TOTAL

£54,500.00

 163,500,000.00 

 163,500,000.00 



	10
	Money transferred to St Kizitos during the year. This completed the water harvesting project and gave some salary support to teachers.

	11
	Money transferred to Good Shepherd during the year. This paid for school building completion, a truck, the start of a new toilet block, a staff and guest house furnishings for the house.

	12
	Money transferred to PMM School Jinja. This was to support the building of a dormitory at the school. 

	13
	Individual sponsors are funding a Medical Student through HUGS.  This is a five year programme.

	14
	Overhead costs during the year

First payment for Graphic illustration for secondary school

1000.00

Pictures for Golf Event

75.00

Payment to Taylor O Brien for Booklets

759.00

Total

1834.0



	15
	During visits to Uganda in February and December this is the amount which was donated in cash for matters related to the schools, for salary support etc.

	16
	Unspent overhead funds held at bank to start 2010 year

	17
	Unspent money reserved for Good Shepherd vehicle

	18
	Unspent money for Sports facilities

	19
	Closing balance of cash held in charity accounts

	
	


[image: image1.jpg]INDEPENDENT EXAMINER’S REPORT ON THE ACCOUNTS.

Independent examiner’s report to the trustees of Helping Uganda Schools

(H.U.G.S.). Charity No. 1098176.
1 report on the accounts of the Trust for the year ended 31 December 2009, which are set

out on pages 1 to 7.
Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s
trustees consider that an audit is not required for this year under section 43(2) of the
Charities Act 1993 (the 1993 Act) and that an independent examination is needed
It is my responsibility to:

e examine the accounts under section 43 of the 1993 Act;

e to follow the procedures laid down in the general Directions given by the Charity

Commission under section 43(7)(b) of the 1993 Act; and

» to state whether particular matters have come to my attention.
Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a ‘true and fair view’
and the report is limited to those matters set out in the statement below.
Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the
requirements:

o to keep accounting records in accordance with section 41 of the 1993 Act; and

e to prepare accounts which accord with the accounting records and comply with

the accounting requirements of the 1993 Act

have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

Name. MES -San SfEneE

Relevant professional qualification or body: /a€7@UALIRED CHALT ECD ACRC.LMTEIA
Address: Molsins HOBE  MolTmi FOLD  Qom AEALL, STaalk PoT 2k §T%
Date: 2 | la[ 2010,











