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1. INTRODUCTION

This is the seventh annual report for the charity Helping Uganda Schools

The Charity was a direct successor to the private fund raising efforts which have been supporting education in Uganda. The focus of our work is in Kagoma and Fort Portal, but we have also given smaller support to other schools in Jinja and Gayazza. We started in 1995 but registered the charity in 2003. Over the 15 years we estimate that about 1500 children have completed their primary education at the schools we support. Our first school, St Zoe’s at Kagoma near Mubende was built in 2000 and in 2003 we started to support St Kizito’s near Kampala. In 2008 we agreed to support the development of a secondary school at St. Zoe’s and by the end of 2010 the school had its first major building and 72 pupils in years S1 to S3. 

In 2007 we started to fund the building of he Special Needs School, Good Shepherd at Fort Portal and this is the only school of its kind in the western half of Uganda. The school opened in 2008 and takes children with learning disabilities. At the end of 2010 the school buildings were almost complete and 100 children were attending.

 2. CHARITY INCOME

Financial support to the Charity during the year totalled was as follows;

	Item
	
	

	Gift Aided Donations
	
	£44879.50

	Non Gift Aided Donations
	
	£11736.43

	Donations from CAF/ Rotary and charities
	
	£43086.20

	Net proceeds from Events
	
	£7060.75

	Bank Interest earned
	
	£2.42

	Donations made for overhead purposes (see 6 below)
	
	£0

	Inland Revenue Tax credit
	
	£13143.49

	TOTAL INCOME
	
	£119908.79


The Charity closed the year with a cash balance of £60851.72 but with substantial commitments made for most of this money due to be transferred to Uganda in the early months of 2011.

Recent income figures are;

	Period
	1995 to 2003

8 years
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	Grand total to Dec 2010

	Funds raised
	£35040
	£20,662
	£9449
	£12239
	58480
	£69632
	£88327.57
	£119909
	£413738


The generosity of so many people is making a real difference and opening opportunities for many young people.

3. USES OF FUNDS

During the year the charity spent £73920 supporting our schools and related activities in Uganda and a full detailed analysis if this expenditure is given later. 

The major works in Uganda during the year have been to build a kitchen block, storage and toilet block at Good Shepherd and to start a final classroom, hall and vocational building.

At St. Zoe’s a secondary block (No. 2) was commenced, a major water catchment enhancement was started; a vocational building was commenced (funded by the Oglesby Charitable Trust). Support was also given to two undergraduates, individual children’s school costs and the Lira Babies home and orphanage.

A more detailed analysis of the expenditure or commitments made in the year is as follows.

	Application of funds
	Revenue
	Capital
	Total

	Administration overheads and bank Charges
	£1448.04
	
	£1448.04

	Good Shepherd School *
	£6040
	£23500
	£29540

	St Zoe’s
	
	£37000
	£37000

	Student support  *
	£3380
	
	£3380

	Lira Babies home *
	£4000
	
	£4000

	Unapportioned revenue spend in Uganda *
	£380
	
	£380

	Grand Total
	£15248.04
	£60500
	£75748.04

	
	
	
	


The Trustee aim is that the major support should go to providing infrastructure and to encourage our schools to become as fully self sustaining as possible. Over the years we have kept the amount of revenue support to around 15% of total support. This year this element spent in Uganda totalled £13800 and is included in the £82068 above;  (about 16%) The relevant items are marked with *.

We do not consolidate money held in Uganda in these accounts but all expenditure is reported separately to ensure that there is an appropriate audit trail to ensure that money is spent on the items which the Trustees agree.

Trustees received two donations totalling £5000 for revenue cost support at Good Shepherd where sustainability is more challenging because the school will always be small and staffing ratios need to be much greater than at a normal school. These donations were each promised for a three year period. One has been confirmed for future years.  

We have 12 teachers at present at Good Shepherd and will be reviewing the issue of sustainability over future months. School fees charged at Good Shepherd are extremely low. We do not wish to run the schools and are very conscious of the need to have really strong and competent local leaders and to trust them to make decisions locally and accept responsibility. Anticipated donor support for the years 2010 and 2011 are expected to cover any sustainable shortfall.

4. ACCOUNTS FOR THE YEAR 2010

The Annual Accounts for the year to December 2010 are at the end of this report

5. DESIGNATED FUNDS

The Charity has created a series of designated funds held within the charity bank accounts but held for specific donor or other purposes. The only difference is that the designated funds are ‘earmarked’ for specific projects or work.

These are;

· Overhead Fund for paying Charity overheads and at the end of December 2010 this held £2637.08. An analysis of Administration and overhead spend in the year is given in Appendices.

· Swire Charitable Trust for revenue support to Good Shepherd Special needs school. £2500 received in 2010 and sent to Good Shepherd. Nil at December 31st 2010.

· Oglesby Charitable Trust for revenue support to Good Shepherd School. £2500 received in 2010.  Nil at December 31st 2010.

· Oglesby Charitable Trust cash held at December 2010 but due for transfer for stage payment of the vocational building £17000.

· HQ Coaching fund to provide sports equipment to our schools. £2900 sent to Uganda in 2010.  Balance held at December 31st 2010 is £4

· Dr. Scampion Fund to purchase a vehicle for Good Shepherd School. £13051.89 held at December 31st 2010

6. EDUCATIONAL ACHIEVEMENTS AND PLANS

The future plans for HUGS are;

· At Good Shepherd. To complete the school and it buildings and land resources. To create as far as possible a sustainable school over the next 4 years. 

· At Good Shepherd to setting up an outreach programme to extend the work of Good Shepherd to those special needs children for whom we might be able to provide skills and support. 

· At Fort Portal and Kagoma; Gap year and medical electives at St. Zoe’s and Good Shepherd have proved to be of really great value and we must explore how to develop this further.

· At Kagoma. To continue the refurbishment programme at St. Zoe’s now that Fr. John’s work with the German Parishes is proving so helpful. Quality issues with painting need to be addressed for the future though.

· To complete the second phase of the water catchment project by April 2010.

·  To add further classroom and dormitory and vocational buildings to the secondary school and create a plan for the Vocational Institute with a range of costed options. To develop and extend the full use of the new school computerised computerised accounting systems.

· To establish a strong and effective KEDO organisation and develop well thought our plans for management of the growing school campus and decide funding priorities.

· KEDO will be aiming for St Zoes to become fully self sustaining for both revenue and capital projects in about 5 years time

· Trustees will be reviewing future funding options in the spring of 2011. Experience gained over the 15 years has shown that support for projects where the passion and competence of local leaders and communities may be weak is a recipe for poor results or failure. Hugs intends to build on the strengths of established teams with support and backup. 

7. OVERHEADS 

In line with Trustees wishes all benefactor donations go to the schools. Administration and overhead costs cover postage some travel and other administrative and regulatory costs and cost of sales for such things as Christmas cards. These are shown in the accounts and in the year 2010 they amounted to £1448.04. Some of this fund was used during the year covering overhead costs which are listed. We closed the financial year with a reserve for the future overhead costs of £2637.08.

www.helpingugandaschools.org 
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	STATEMENT OF INCOME AND EXPENDITURE FOR HELPING UGANDA SCHOOLS

	FOR THE YEAR ENDED 31 DECEMBER 2010

	
	
	
	
	

	
	
	  £
	
	Notes

	INCOME
	
	
	
	

	Scampion vehicle fund at 31/12/3009
	
	2064.44
	
	1

	Reserve for overhead costs at 31/12/2009
	
	4085.12
	
	2

	Engage for Africa Sport fund
	
	2060.00
	
	3

	Other cash at 31/12/2009
	
	
	
	

	 TOTAL opening balance
	
	16670.97
	
	

	
	
	
	
	

	Gift Aided Donations
	
	44899.50
	
	

	Non Gift Aided Donations
	
	11736.43
	
	

	Net Donations and other receipts from Events
	
	7060.75
	
	4

	Donations from Charitable trusts
	
	43086.20
	
	5

	Bank Interest earned
	
	2.42
	
	

	Donations for overhead costs
	
	0
	
	6

	Inland Revenue Tax credit
	
	13143.49
	
	7

	TOTAL INCOME
	
	119928.79
	
	

	TOTAL INCOME PLUS OPENING BALANCE
	
	136599.76
	
	

	EXPENSES
	
	
	
	

	Administration overheads and bank charges 
	
	1448.04
	
	8

	For St Zoe’s
	
	37000.00
	
	9

	For Good Shepherd Fort Portal
	
	28500.00
	
	10

	For Student and Undergraduate support
	
	4420.00
	
	11

	For Lira babies home
	
	4000.00
	
	12

	Unallocated support given in cash during of Uganda team to UK
	
	380.00
	
	

	
	
	
	
	

	TOTAL EXPENDITURE
	
	75748.04
	
	

	
	
	
	
	

	TOTAL INCOME PLUS OPENING BALANCE LESS EXPENDITURE
	
	60851.72
	
	

	
	
	
	
	

	Closing Bank Balance for non designated funds in UK 31/12/2008
	
	28158.75
	
	

	Closing balance of designated fund for overheads
	
	2637.08
	
	14

	Closing balance of Scampion designated fund for Good Shepherd vehicle
	
	13051.89
	
	15

	Closing balance for Matthew Houghton Sport Fund
	
	4.00
	
	16

	Closing Balance Oglesby Charitable Trust for Vocational School
	
	17000.00
	
	17

	TOTAL CLOSING UK BALANCES 
	
	60851.72
	
	

	
	
	
	
	

	BALANCE SHEET ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2010
	
	
	
	

	
	
	
	
	

	The Charity has no assets, does no invoicing, has no debtors or creditors or other liabilities
	
	
	
	

	
	
	
	
	

	The only balance sheet matter relates to the Bank Balance and these are detailed in the above income statement or in the notes to the accounts as committed funds not yet spent. 
	
	
	
	

	

	Peter W Mount
	
	
	
	

	Denise Ead

	Joanna Bircher
	
	
	
	

	Chris Bishop
	
	
	
	

	Bob Blundell
	
	
	
	

	Charlotte Brinsley
	
	
	
	

	March 11th 2011
	
	
	
	


NOTES ON THE ACCOUNTS
	1
	Special fund to pay for a vehicle for Good Shepherd outreach programme at some future date. 

	2
	Unspent amount of overhead administration designated funds available for overhead costs at the end of 2009 

	3
	Engage for Africa funds raised by HQ Coaching and for sport projects

	4
	Gross receipts before costs and raised by events through the year

	5
	Donations from Charitable Foundations and Trusts

	6
	Funds added specifically to fund overhead costs

	7
	Money received from Inland Revenue for Gift Aid. Applications are made about twice per year

	8
	Administration expenditure and bank charges in the year

	9
	Money transferred to St Zoes during the year..

RE;   SUBMISSION OF THE ACCOUNTABILITY RE REPORT FOR £37000
DETAILS

AMOUNT

AMOUNT

£

UG.SHS

TOTAL GRANTS

£37000
87308000
LESS: EXPENDITURE

Work on Primary school refurbishment
£6844
22020000
Staff salaries
£1243
4000000
School write software
£870
2800000
Mosquito Nets
£559
1800000
Internet Modem
£93
300000
Sport programme
£2126
6840000
Start class room and vocational blocks
£9323
30000000
Denise donation
£113
364000
Water catchment 
£9867
317420
Closing balance Cash at year end
£5962
19184000
TOTAL

£37000.00
87625420


	10
	Money transferred to Good Shepherd during the year. This paid for school toilets, kitchen, start of year 6 classroom and vocational centre and hall.

Total grants from HUGS

£28500

91441100 UgX

Average 3208 roe for the year

Expenditure

For building work

£15897

50998100

For revenue support

£5000

16,040,000

Total expenditure to 31/12/2010

£20897

Fort Portal year end balance

£7603

24403000

This was spent in early 2011



	11
	Financial support for students and undergraduates

Medical student at Gulu

£2300
Law student at Kampala

£780
Secondary students

£1340
Total

£4420


	12
	Funds donated specifically for Lira Babies home 

	13
	Revenue cost associated with events during the year

	14
	Closing balance of Administration and overhead fund at December 31st 2010

	15
	Unspent money reserved for Good Shepherd vehicle

	16
	Unspent money for Sports facilities

	17
	Closing balance of Vocational School OCT fund
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31/12/2009 Through 31122010 (i U K. Pounds Stering)

Date account | um Description Memo, cotegory | amount
13012010 Chariy Ace. 5 PwHount Printing and contribution ta Trustes costs  Hugs Expendiur. 20.00
18012010 Charity Act... 100487 P W Mount Fares prirting photos Hugs Expendtur, 40,00
20/01/2010 Charty Acc. Bak Charges Hugs Expendtur, 25,00
27/01/2010  Chrty Acc. Bark Charges Hugs Expendtur, 2500
03/02/2010  Chrty Acc. Bark Charges Hugs Expendtur, 2500
04/02/2010  Chrty Acc. 2 Cheeseburgers Graphics for 5t Zoe lustration Hugs Expendtur, -100.00
121032010 Chariy Ace. For Printing And Postage Of Newsletter Mo 14 newsletter Hugs Expendtur, -s0.00
30/03/2010  Charty Acc. Bark Charges Hugs Expendtur, 2500
07/04/2010 Charty Acc... 100011 CMFT Pictures Hugs Expendtur, 26,00
171062010 Chariy Ace. Bak Charges Hugs Expendtur, 2500
07j07j2010  Chrty Acc. Bark Charges Hugs Expendtur, om0
05/08/2010  Charty Acc. Bak Charges Hugs Expendtur, 2500
20j03j2010  Charity Acc. Bark Charges Hugs Expendtur, 2500
29/09/2010  Charity Acc. Bark Charges Hugs Expendtur, 2500
26/10j2010 Charty Acc. Bark Charges Hugs Expendtur, 2500
08/11/2010 Charty Acc... 100013 SF Taylor Printing Cards Hugs Expendtur, 27150
09/11/2010 Chrity Acc. Bark Charges Hugs Expendtur, 2500
11112010 Chariy Ace. Bark Charges Hugs Expendtur, 2500
24]11/2010 Charty Acc. Cash For Pastage Hugs Expendtur, 500
171122010 Chariy Ace. Bak Charges Hugs Expendtur, 2500
20j12j2010 Charity Acc. PM Reimbursement Printing Cards for Christmas Hugs Expendtur, 18972
20/07/2010 HUGS Everts 100014 CMFT Pictures and prints of ste buidings Hugs Expendtur, 7.5
09/08/2010_HUGS Everts 100015 CMFT Pictures Hugs Expendtur, 48,25
11/08/2010_HUGS Events 100016 __CHFT Pictures Fiugs Expendtur. 2000
TOTAL 31/12/2008 - 31/12/2010 Ta48.04

TOTAL INFLOWS 000

TOTAL OUTFLOWS 144804

NETTOTAL 144804











